UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM

THI XA AYUN PA Péc lap — Ty do — Hanh phic
$6: 15 /KH-UBND Ayun Pa, ngay 34 thdng 12 nam 2021
KE HOACH

Xay dung, duy tri, cdi tién HTQLCL theo tiéu chuén quoc gia
TCVN ISO 9001 nam 2022

I. Muc dich, yéu cau
1. Muc dich
- Nang cao hi¢u qua ap dung hé théng quan ly chat lugng theo tiéu chuin
quoc gia TCVN ISO 9001 tai cac co quan don vi thugc UBND thi xa.

- Duy tri, cai tién hé théng quan 1y chét lugng ISO 9001 ciia UBND thj xa.
Chi dao duy tri, cai tién hé thong QLCL ISO 9001 ciia UBND céc x4, phuong trén
dia ban thi xa.

2. Yéu clu

Nang cao nhén thirc, y thirc, trach nhiém ctia ddi ngii can bg, cong chirc
trong viéc ap dung hé thong QLCL ISO 9001; dép (mg yéu cau cua hé théng.

I1. N§i dung

1. Xay dung muc tiéu chit lugng, ké hoach thye hién muc tiéu chat
Iwrgng nam 2022

- Co quan chu tri: Ban Chi dao ISO thi x&, thoi gian thyc hién trude ngay
10/01/2022.

- Co quan thyc hién: Céan ctr muc tiéu chét lugng, ké hoach thuc hién muc
tiéu chat luong nidm 2022 cia UBND thi x4, cdc co quan, don vi va UBND céc x4,
phuong xdy dung muc tiéu, ké hoach thuc hién cta co quan, don vi minh dé trién
khai thuc hién. Thi truedng cac co quan, don vi va Chu tich UBND céc x4, phuong
chi dao can bd chuyén mon tuén thu thuc hién theo quy trinh ISO ddm bao muc
tiéu, chat lugng va hiéu qua cta hé thong; thoi gian thuc hién trudc ngay
20/01/2022.

2. Xiy dung ké hoach danh gia chét lwgng ndi by nim 2022 va to chirc
danh gia chat lwgng ndi bd

- Co quan chu tri: Ban Chi dao ISO thi xa xay dung ké hoach, t4 chirc ddnh
gia ndi b tai cac phong, Ban chuyén mon thuéec UBND thi xa.

- Co quan thyc hién: Poan danh gia ndi by ctia Ban chi dao ISO thi xa.

- Thoi gian thuc hién: Quy III nam 2022.

3. T6 chirc hop xem xét cita linh dao vé tinh hiéu qua ciia hé thong

- Chui tich UBND thj x4 té chirc hop xem xét vé tinh hiéu qua ctia hé théng



quan ly chat lugng ctia UBND thj xa.

- Co quan thyc hién: Ban chi dao ISO thj xa tong hop bédo cdo danh gia ndi
bd va xem xét ctia lanh dao vé tinh hiéu qua cua hé théng.

- Thoi gian thuc hién: Quy III nam 2022.

4. Pao tao nhin thirc vé tiéu chuin ISO 9001:2015

- Quan tAm tao diéu kién cir can bQ, cong ch{xc tham gia céc 16p dao tao
nhan thirc, nang cao k¥ nang, nghiép vu ve tiéu chuan ISO 9001:2015 do tinh to
chtrc.

- Co quan thuc hién: Phong Néi vu phdi hop véi céc co quan chuyén mon,
UBND cac xa, phuong tham muu UBND thi xa thyuc hién theo ké hoach cua tinh.

- Thoi gian thuc hién: Trong nam 2022.

5. Cai tién hé thong Quan ly chat lwong

- Chi dao ra soét cip nhét vin ban méi lién quan quy trinh ISO tai cac co
quan chuyén mén thugc UBND thi xd, UBND cac x&, phuong; trién khai viét quy
trinh theo bd thu tuc hanh chinh mdi, stra d61, bo sung.

- Co quan thyc hién: Céc co quan chuyén mon, UBND céc xa, phuong.

- Co quan don dbc, kiém tra: Van phong HDND&UBND thi x3, Cong chire
Vian phong-Thong ké cac xa, phuong.

- Thoti gian thyc hién: Thuong xuyén trong nam 2022.

6. Thue hién ché d9 thong tin bio cio

- Céc co quan chuyén mén thue hién nghiém tic ché d6 bao cdo vé cong tac
ap dung hé thong QLCL theo quy dinh: Bao céo quy I, 6 thang, 9 thang, nam g
trude ngay 13 cua dot bdo céo (Bdo cdo quy I gui trude ngay 13/3, Bdo cdo 6
thang gwi trude 13/6; Bdo cao 9 thang gui trudce ngay 13/9; Bdo cdo nam gui
truoce 13/12).

- Co quan thyc hién: ciac co quan, don vi E:huyén moén, UBND cac x4,
phuong; giao Van phong HDND&UBND thj xa phdi hop véi cac co quan, don vi
chuyén moén, UBND cac x4, phuong tong hop tham muu UBND thi xa bao céo
theo quy dinh.

II1. T chirc thye hién

1. Ban Chi dao ISO thi xa

- Theo ddi, hudng dan cac co quan chuyén mon trong qua trinh trién khai
thyc hién ké hoach.

- Céac thanh vién Ban Chi dqo ISO thi xa c6 trach nhiém chi dao co quan,
don vi minh xdy dung muc tiéu, ké hoach va nghiém tuc thyc hién céac ndi dung
theo yéu cau cua ké hoach nay.

2. Cac co quan, don vi chuyén mon, UBND ciac xa, phuong

- Xac dinh nhiém vu duy tri ap dung hé théng QLCL la nhiém vu trong tam
trong cong tac cai cach hanh chinh cua co quan; két qua viéc xay dung, duy tri, ap
dung hé théng 12 mét trong nhimng tiéu chi danh gia két qua trach nhiém ngudi



dimg dau céc co quan.
- UBND céc x3, phudng xay dyng ké hoach xdy dyng, duy tri, cai tién
HTQLCL theo tiéu chuan ISO 9001 ndm 2022 dé trién khai thyuc hién.

- Kinh phi trién khai thyc hién cta Ban Chi dao ISO thi xd/Ban chi dao ISO
céc x4, phudng da dugce cap trong du toan kinh phi cia Van phong HDND-UBND
thi x4/UBND céac x4, phuong trong nam 2022.

- Giao Van phong HDND&UBND thi xa theo ddi, d6n dbc cac co quan don
vi thue hién Ké hoach nay, bdo cdo UBND thi xa theo quy dinh.

Trén day la K& hoach duy tri va cai tién HTQLCL theo tiéu chuan ISO 9001

nam 2022 cua UBND thi xe‘i.{{;’j

Noi nhgn: TM. UY BAN NHAN DAN
- Uy ban nhén dan tinh;

- S& Khoa hoc va Cong ngh¢ tinh;

- Thuong trye Thi uy;

- CT, cac PCT UBND thi x4;

- Céc co quan chuyén moén cua thi xa;
- UBND céc x3, phuong;

- Luu VT, CCHC.

Ksor H’ Khuyén






UBND THI XA AYUN PA
CHINH SACH CHAT LUQNG

Véi phuong cham:

« CONG KHAI - MINH BACH - PUNG LUAT - HIEU LUC — HIEU QUA”

Lanh dao va tap thé can bd, cong chirc, vién chitc va nguoi lao dong cua

UBND thj x cam két:

Pam bao cac thi tuc hanh chinh dugc xir 1y theo ding céc yéu cau vin ban
phap quy lién quan;

Giai quyét cong viéc: nhanh, chinh xac, kip thoi, hiéu lyc, hiéu qua;

Cung cap di ngudn luc dé van hanh HTQLCL;

Cén bd, cong chirc, vién chirc: Ping muyc, sang tao, trach nhiém, chuyén
nghiép;

Khoéng ngiing hudng tdi su hai long cua td chirc, ca nhan thyc hién thu tuc

hanh chinh tai co quan théng qua viéc thyc hién va cai tién lién tuc hé thong
quan 1y chét lugng theo tidu chuin quéc gia TCVN ISO 9001:2015, ;] r

AyunP g;gg_y thdng nam 2022

Ksor H’ Khuyén






KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG
(Ban hanh keém theo Muc tiéu chat luong sé6 /UBND, ngay
cua UBND thi xd Ayun Pa)

/o /2022

1. Muc tiéu 1: 100% céac van ban, tai liéu (trir van ban mat duogc dang tai, trao dbi trén hé thong Chinh quyén dién tir cia
UBND thi x3; 100% thu tuc hanh chinh dugc niém yét, cong khai tai B phan mot ctra thi xa

STT Noi dung cong viée Chii tri thuc hién Phéi hop thye hign | 1201 %ngg
Ha tAng thiét bi: c6 ha ting trang thiét bi dat tiéu chuén, g . " . .
SR S T e st ; s Vin phong HDND- Céc co quan, donvi | Tiur 02/01/2022
. 0 ? g »
b qpoambdo venumBon S e e E O Loy UBND thj xa thudc UBND thi xa | dén 31/12/2022
cong chirc, dugc trang bi day du phuong tién 1am viéc.
Boi dudng kién thirc dé cap nhat thong tin va sir dung . s T .
2 | phin mém téc nghiép trong hé théng CQPT cho cén b, | ¥ o prong HDND- Cén b0, cong chic | 1y 00 10/2022
. SRS X 5 o i UBND thi xa cua thi xa
cdng chire, vién chire tham gia tac nghiép, xu ly.
T s LT TP APRE B o 1 ) . Cén bd phu trach;
3 Trao d6i, ding tai van ban dién tir, niém yét cong khai Omo,oq quan, mQ.: vi Van phong HDND- Thudng xuyén
TTHC thugc UBND thi xa UBND thi xé

2. Muc tiéu 2: Duy tri két qua giai quyét thi tuc hanh chinh cua xa ding han dat trén 97% tai UBND thj xa.

STT

Noi dung cong viéc

Chi tri thuc hién

Phoi hop thye hi¢n

Thoi gian
hoan thanh

Céc phong, Ban chuyén

1 Tép trung giai quyét TTHC tai UBND thi xd dam bao | mon thudc UBND thi xd; | Nhan vién Buu dién Thudne xuvén
dting han dat trén 97% Van phong dang ky dét thi xa i
dai chi nhanh Ayun Pa

3. Muc tiéu 3: Trén 90% cong dan va td chirc hai long v6i chat lugng giai quyét thi tuc hanh chinh cia UBND thj x4.

STT

N§i dung cong viéc

Chii tri thue hién

Phéi hop thue hién

Thoi gian hoan
thanh







1 Phat phiéu khao sat do luong su hai long cua cong dan, to

B¢ phdn mot cira

Céc co quan, don vi

chitc . thi x& thudc UBND thixa | ' UOmE Xuyén
Théng ké, phén tich s6 lidu phiéu khao sat do luong sy hai : Céc co quan, don vi .
. long ciia cong dén, to chirc. Thuky ISO thudc UBND thi xa Quy IV

Noi nhdn:

- BCD ISO thi xa (B/c);

- Cac phong, Ban thugc UBND thi xa;
- Luu: VP, T/ky ISO.
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THI XA AYUN PA Péc ldp - Ty do - Hanh phiic

Ayun Pa, ngay thang  ndm 2022

MUC TIEU CHAT LUQNG NAM 2022

D¢ thuc hién cam két theo “Chinh séch chét luong” da cong bb, UBND thi
xd Ayun Pa ban hanh “Muc tiéu chat lugng” bao gom cac ndi dung sau:

1. 100% cac van ban, tai liéu (tri van ban mdt va mot 56 véin ban quy dinh
khdc) dugc dang tai, trao ddi trén hé thong Chinh quyén dién tir cia UBND thi x&;
100% tht tuc hanh chinh dugc niém yét, cong khai tai B phan mét cira thi xa.

2. Duy tri két qua giai quyét thi tuc hanh chinh cta thj xa ding han dat trén
97% tai UBND thi xa.

3. Trén 90% ngudi dan va td chirc duge huéng din, tim hidu vé& Chinh quyén
dién tr va thu tuc hanh chinh cia UBND thi x4./,

Noi nhin:

- BCD ISO thj xa (B/c);

- Cac phong, Ban thugc UBND thij x&;
- UBND céc x3, phudng;

- Lwu: VP, T/ky ISO.
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